
A Trip Back in HistoryA Trip Back in History
Attended 1st PADW in 2000
Back then, Majuro Airport had:

No fire trucks
No fire fighters
Lack of emergency response capability
Six security officers
Old facilities
Leaking terminal roof
Poor perimeter security fence
A deteriorating runway
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Constructed originally in 1971
No rehabilitation or improvement 
undertaken for 34 years
FAA inspection of runway pavement in 
1999 and 2001
Funding constraints
Overlay design in mid 2003
AIP eligibility announced in Jan. 2004
Pavement overlay started mid-Dec. 2006
Completed on 1 Sep. 2007
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Current ChallengesCurrent Challenges
Increase in operating costs

Increase in personnel costs (i.e. 
salary/wages, training, etc.)

Exorbitant airfreight and shipping costs

High maintenance cost of old facilities and 
equipment

Decrease in revenues
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DroughtDrought
The Marshall Islands currently experiencing 
a drought
We have very little rain in the last 4 months
Majuro water reservoirs have reached 
critical levels
Water rationing on Majuro implemented
National Disaster Management Office have 
declared situation a “National Emergency”
Impact on airport services  
Impact on the Apron Rehabilitation and 
ARFF/SAWRS Building projects
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Post CMEL-Skills GainedPost CMEL-Skills Gained
Only YOU can Control Your Attitude
Drafted a Vision Statement and Strategies
Teamwork emphasized and encouraged
Get staff more involved in the decision 
making process
Provide necessary training to staff at all 
levels
Empowerment
Lead By Example

Only YOU can Control Your Attitude
Drafted a Vision Statement and Strategies
Teamwork emphasized and encouraged
Get staff more involved in the decision 
making process
Provide necessary training to staff at all 
levels
Empowerment
Lead By Example
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Rice Cooker
Canned foods
Workout clothes
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